Response Form

InternetNZ: Strategic Planning 2011/12
The background document Strategic Planning 2011/12 Members’ Inputs is available at http://internetnz.net.nz/content/business-plan
Your name: 

Your email address: 

Q1: Do the Objects in the InternetNZ Constitution continue to correctly and completely describe our mission?
Q2: Is the staff size of InternetNZ appropriate to deliver on the Objects in the Constitution, members’ expectations, and its role in the organisation structure?
Q3: What priority should InternetNZ give to diversifying its sources of income? Are there any suggestions for viable options to increase and/or diversify the income?
Q4: Is the scale and split of the current budget aligned with the goals of InternetNZ and the work programme? Are there any major shifts required in the total amount and/or its allocation across various categories in the next financial year 2011/12?
Q5: Are the number and types of members satisfactory or should there be priority to increasing the number of members or attracting a different set of members?
Q6: Is the membership value proposition well understood and well articulated? Are there any benefits that add little value and should be discontinued? Is further work required to develop a value proposition to attract new members that takes into account our Objects and constraints?
Q7: Is the value proposition of Professional members well differentiated from Ordinary members? Are there “additional direct benefits” that Professional members should receive (keeping in mind the constraints)? Alternatively, is there a need to have a separate Professional members category?
Q8: How can members be better engaged in the work of InternetNZ? What’s working well and what needs to be improved?
Q9: Do the three strategic goals listed on page 10 continue to correctly and comprehensively define the medium-term goals of InternetNZ? What changes are required?
Q10: Should the six areas listed on pages 11 and 12 be the Organisational Focus Areas in 2011/12? For each Organisational Focus Area, what outcomes should we be targeting in 2011/12?
Q11: Should the three areas listed on page 13 be the Proactive Policy Focus Areas in 2011/12? For each Proactive Policy Area, what outcomes should we be targeting in 2011/12?
Q12: Looking at broadband access issues specifically, should InternetNZ be doing more about data caps; interconnection and backhaul issues; net neutrality; etc.?
Q13: In relation to the areas of the .nz Domain Name Space that InternetNZ has decision-making authority, is there any work that should be taken up as a priority in 2011/12? If so, what are the outcomes from that work?
Q14: Of the Other areas listed on page 14 and/or new emerging Internet-related areas, which ones should we further research or influence? Are there any such areas that InternetNZ should aspire to be a thought leader, key catalyst, or action leader?
Q15: How can providing “grants” better align strategically with the goals of InternetNZ? How can the grants process be improved?
Q16: Is the amount and/or percentage of the grants budget set at the right level? What factors should be taken into account to set the grants budget for 2011/12?
Any other comments
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